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CREATING  LEAN CELLS 

Class Duration:  
3 Days  
 
Recommended Class 
Size: 
25-30 
 
Languages:  
English, German, 
Dutch, French 
 
Prerequisites:  
This is an advanced 
course in lean 
application. Students 
should attend the 
Value Stream Mapping 
session first and have 
performed value 
stream mapping. They 
should have also 
completed a future 
state map.  
 
Class Location: 
On site preferred  
 
Who Should Attend:  
A good cross functional 
group will provide the 
most benefit to the 
company. This 

includes: 

Engineers 
Value Stream 
Managers 
Logistics and 
Material Handling 
Personnel 
Production 
Associates 
Team Leaders 
Supervisors 
Quality personnel  

Overview  
 
Based on the book "Creating Continuous Flow" by Mike Rother and Rick 
Harris, published and available through the Lean Enterprise Institute.  
 
Continuous flow is the most 
effective and efficient way 
to deliver any good or 
service for a customer. The 
focus is on aggressively 
removing process 
waste.  The participant will 
be taught through hands -on 
training methods how to use 
the various techniques to 
create flow such as operator 
balancing, machine 
balancing, cell layouts, 
workplace organization, standard work, and implementation.  This is 
the true cell design class for the lean practitioner.  
 
Learning Objectives  
 

Introduce value stream mapping in a hands -on manner. 
Develop the ability to "see the flow"  
Create future state value streams with less waste  
Create an implementation plan to achieve the future state.  

 

What Participants Say  

"Now we really know how to design a lean cell!"  

"This will allow us to give our existing cells a tune up!"  
 
Program Agenda  
 
The workshop facilitator spends a total of 5 days at the sponsoring 
company. The first half -day is for classroom training on the principles 
of 3P. The selected product and data will be reviewed for its current 
state of flow, along with the scope of the week and goals to be 
obtained.  The facilitator will then break the group up into teams and 
begin their assignments.  The remaining days will be spent on the shop 
floor creating a live simulation of the current state and future state of 
the new product.  Each day the facilitator will review with the group 
what they done well, what they have learned, and what they should 
work on next.  The session will end with a live presentation to 
management demonstrating how the new product will flow in 
production once it is introduced.  
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CREATING  LEAN CELLS (CONT) 

Materials Provided by 
Duggan: 
Creating Lean Cells - 
Student Guides 
(containing all 
instructorõs slides) 
 
Materials Provided by 
Client:  
Classroom near 
production floor, 
breakout rooms, LCD 
projector, VCR,  
Flipcharts, large 
whiteboard, photocopy 
machine, dry erase 
markers, flipchart 
markers, Pencils, 
Calculators, (Coffee, 
lunches, etc  

 
Program Agenda 
The workshop facilitator spends a total of 3.5 days at the sponsoring 
company. The first half -day is for class preparation, and selection of a 
ôliveõ project to work on from the future state value stream map. The 
workshop facilitator and the value stream manager complete this 
preparation work.  The remaining days are spent with the participants 
facilitating the workshop.  

 
 
Half-Day - Preparation: Workshop Facilitator and Value Stream 
Manager. Select products and area to use in class, review data.  
 
 
 

In class 
Getting Started  
What is the Work? 
Hands-on Exercise: Current State & Identifying and Timing Work         
Elements   

 
Machines, Material, and Layout for Flow  
Distributing the Work  
Hands-on Exercise: Designing a Future State Flow   
 
 
Connecting to the Customer and Regulating Flow 
Implementation, Sustaining, Improving  
Hands-on Exercise: Starting the Implementation Plan Conclusion  
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With experience in over 375 locations we are the specialist in global lean implementation.  
 

 
The Duggan team consists of some of the most knowledgeable and experienced 

professionals in the business.  Like Kevin, they emphasize a "hands-on" approach, implementing Lean 
in complex operations.   As teachers and mentors to the executives they serve, they provide the 
strategic and technical education required for their clients' cultural transformation.   The team directs 
companies away from random point Kaizen into structured value steam results.  
 
The Duggan team is comprised of qualified individuals with industrial, management, and executive 
experience.   Each member goes through an intensive òtrain-the-traineró program teaching the 
standard work required to help companies achieve operational excellence. Through education and 
coaching, the team helps companies understand the importance of every employee seeing the flow of 
value to the customer and knowing how to fix that flow when it breaks down.    
 
The Duggan team is comprised of experienced individuals who bring years of experience from all 
levels and all types of businesses.   
 
Our team has worked in the following industries:  Medical, Medical Products and Devices, 
Automotive, Heavy Machine Assembly, Consumer Products, Manufacturing, Electronics, Foundries, 
Quarry, Contract Packaging, Pharmaceutical, Aerospace, Industrial, Engineered System, Textiles, 
Chemical, Rubber, Plastics, Information Systems Design and Implementation, Business Logistics 
Management, Retail, Industrial Equipment, Fire and Rescue/Safety Equipment, Oil and Gas, Computer 
Services, Office Equipment, Food Industry, Paper Mills, Injection Molding, Extrusion, Fabrication, 
Retail Grocery, Distribution Centers, Medical / Analytical Equipment, Investment Casting.  
 
Our team has worked in the following countries:  United States, Spain, Brazil, UK/England, Ireland, 
Germany, Poland, France, Portugal, Canada, India, Singapore, China, Puerto Rico, Italy, Belgium, 
Malaysia, Czech Republic, Sweden, and Mexico. 
 
Courses are available in: English, French, Dutch, German, Spanish. 


