We teach, implement
and help you to achieve

"Operational Excellence"

through a proven methodology

incorporating lean principles.

Online at dugganinc.com
Email us at info@dugganinc.com

Call us at 401 -667-7299



This class will educate in the techniques used to organize workplaces
and entire factories. Students will learn the theory and practices of
workplace organization then apply the techniques immediately in their
factory. (Duration: 1-2 Days | Prerequisite: No)
The 5S for Work lace Organlzatlon is a support program for the lean
fil . == environment. An organized

; | workplace reduces non-value added
4 activities of looking for tools and
material, and allows workers to
communicate visually. Maintaining
' an organized workplace is the key to
continued success for the lean
manufacturer.

This 5S for Workplace Organization

class is based of of
Visual Workplace: The Sourcebook
for 5S I mplementat ki

Hirano. It consists of lecture and
hands on implementation of the
techniques at the student's
manufacturing facility.  This class
will educate in the techniques used to organize workplaces and entire
factories. Students will learn the theory and practices of workplace
organization then apply the techniques immediately in their

factory. Students will develop material flow diagrams and identify
areas for material flow, tool storage, supporting documentation

needed, and other items pertaining specifically to the operation. CAD
drawings and templates are used to develop a potential new layout for
material flow.

~ Typical results from this class are a
'~ sustainable clean, safe work
environment throughout the factory. A
70 - 80% reduction in time searching
- for parts, tools, or idle time waiting for
 work is also typical as a result of this
class. These goals are accomplished
will little or no capital
investment. These results are usually
obtained within one week of the class.
At the completion of the lecture

© = portion, the team will actually form a
5S team and |mplement these techniques on their shop floor. The
instructor will lead them through each step to organize the workplace.
As a result of this structure, students learn and apply what they
learned very quickly, and begin to change the environment in which
they work immediately.
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. The history of 5S

. The 5S words

. The Red Tag Process

. Sorting out the workplace

. Setting the workplace in order

. Shining the workplace

. Standardizing locations, tools, and storage areas
. Sustaining the 5S environment

. Impact of 5S

. Implementing 5S

Hands on work on the shop floor:

. Select the target area to improve

. Red tag each item in a specific area

. Sort each red tag for usage

. Clean and paint the workplace

. Create consistent means to standardize locations and tooling
. Develop 5S



With experience in over 375 locations we are the specialist in global lean implementation.

consists of some of the most knowledgeable and experienced

professionals in the business. Like Kevin, they emphasize a "hands-on" approach, implementing Lean
in complex operations. As teachers and mentors to the executives they serve, they provide the
strategic and technical education required for their clients' cultural transformation. The team directs
companies away from random point Kaizen into structured value steam results.

The Duggan team is comprised of qualified individuals with industrial, management, and executive

experience. Each me mber goes t hr oudghe-t mai nienrtée npn o@r aont rtae anc h
standard work required to help companies achieve operational excellence. Through education and

coaching, the team helps companies understand the importance of every employee seeing the flow of

value to the customer and knowing how to fix that flow when it breaks down.

The Duggan team is comprised of experienced individuals who bring years of experience from all
levels and all types of businesses.

Medical, Medical Products and Devices,
Automotive, Heavy Machine Assembly, Consumer Products, Manufacturing, Electronics, Foundries,
Quarry, Contract Packaging, Pharmaceutical, Aerospace, Industrial, Engineered System, Textiles,
Chemical, Rubber, Plastics, Information Systems Design and Implementation, Business Logistics
Management, Retail, Industrial Equipment, Fire and Rescue/Safety Equipment, Oil and Gas, Computer
Services, Office Equipment, Food Industry, Paper Mills, Injection Molding, Extrusion, Fabrication,
Retail Grocery, Distribution Centers, Medical / Analytical Equipment, Investment Casting.

United States, Spain, Brazil, UK/England, Ireland,
Germany, Poland, France, Portugal, Canada, India, Singapore, China, Puerto Rico, Italy, Belgium,
Malaysia, Czech Republic, Sweden, and Mexico.

English, French, Dutch, German, Spanish.



